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OVERVIEW OF THE DAY:
As well as the necessary housekeeping at the beginning of a
workshop, it is very important to give the Participants an
overview of the program. This is especially important for Right
Brain and Global thinkers who need to have a ‘big picture’
context.

Use of Charts for the Overview rather than Power-Point:
PowerPoint slide shows are often pre-packaged programs
which do not allow for much flexibility. The term “Death by
PowerPoint” is relevant on so many occasions.
We understand that many Trainers are asked to roll out
corporate PowerPoint packages across their organisations to
ensure “consistency”. These packages can become the training
in themselves, rather than being seen as a resource that
supplements your live training.
The use of charts is an older training technique that is enjoying
a resurgence in popularity. It allows the audience to feel part of a Living Curriculum that is being
developed for their unique situation. They feel they are involved in determining the direction of the day.
The technique demonstrated in this Overview of the MTTI program is one using a chart stand and talking
of the day as a ‘Journey’. It involves a Change of State activity by starting from the bottom of the page,
and placing the Course Outline on either side of a curved road, leading up to a destination or ‘Benefit’ for
participants at the end of the day. This is an example of an embedded command with all the excitement
and surprise a journey offers as it travels to the destination.
Other training techniques that are modelled here are the use of:

Colour

Symbols

Left and Right brain needs

Key words and ideas

Change of State – the power of surprise and the unusual

The Pencil Technique to lessen the Educator’s nerves

Reference:

1.
2.

Flip Chart Magic, Dave Arch & Ivar Torgrimson
Techniques for developing good Brain friendly PowerPoints
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PROGRAM OVERVIEW

Your RAS Alert !!!





PONDER, PROCESS & PROJECT:
(Consider, convert & connect what you’ve learned into how you can use it in your own training…)
MY IDEAS:
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TECHNIQUES USED WHIST EXPLAINING THE VISUAL, AUDITORY,
KINAESTHETIC AND TACTILE LEARNERS:

EXPLAINING V A K T
UNIVERSALS:

1. Flat Pack Fan
2. DVD Recorder
3.
4.
5.
6. Visualizing your Home:

CONSCIOUS
CONVINCER:

KEY:

(a) Sitting Up
(b) Bending Down

Wallpaper to Necklace
(Using all four Learning Styles is fantastic!)

We usually have a preferred pattern of processing information
when we learn, and knowing our order of processing
can assist us to learn faster.
As a Trainer, it is best to aim to provide the information
through a combination of all four perceptual styles.

Reference :

1.
2.

Dunn and Dunn’s Learning styles.
Many Learning Style books talk of only the Visual, Auditory and Kinaesthetic Learners but
now, through the work of Dunn and Dunn, the Tactile learner is recognised as a distinct
group. NLP also makes us aware of the Auditory Digital person who is very much the
“wordsmith” and inclined to do a lot of internal dialogue.

N.B. The power comes in Learning and Training when all four Learning styles are included and
catered for – make sure you incorporate them in your future presentations for maximum
learning and retention in your audience.
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V
A
K
T
1)______________________

11) ______________________

2) ______________________

12) ______________________

3) ______________________

13) ______________________

4) ______________________

14) ______________________

5) ______________________

15) ______________________

6) ______________________

16) ______________________

7) ______________________

17) ______________________

8) ______________________

18) ______________________

9) ______________________

19) ______________________

10) _____________________

20) ______________________

Maximizing Your Training & Teaching Impact

©Mindworks 2012 v19

Page 5 of 11

Mindworks Australasia Pty Ltd

Maximizing Your Training & Teaching Impact

Training Workbook

©Mindworks 2012 v19

Page 6 of 11

Mindworks Australasia Pty Ltd

Training Workbook

ADDING VALUE
 Pencil technique
 Universals
 Conscious Convincer
 Clarified vs Questioned






















PONDER, PROCESS & PROJECT:
(Consider, convert & connect what you’ve learned into how you can use it in your own training…)
MY IDEAS:
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Background Summary
Laurie Kelly has been opening up the mysteries of the mind to
audiences from all walks of life for over 30 years. He has an
uncanny ability to communicate on a level that everyone can
appreciate and is passionate about the importance of the
information he shares. He is just as comfortable in a room full of
senior managers as he is with a group of front-line staff.
Laurie uses his detailed understanding of how the mind works to present informative and entertaining
keynote addresses and highly effective workshops. Perhaps the biggest reason why so many people feel
they gained so much from Laurie’s training is the way he makes the information relevant to everyone in
the room. Audiences relate to the examples Laurie uses because everybody has experienced them. That
makes their learning experience so much more effective and enjoyable.
It’s not about hype, it’s not about complicated theories, and it’s not about hollow words. It’s about taking a
common sense approach, coupled with new information, in order to make a big difference. Over the past
20 years, Laurie has worked with groups and individuals from many of the largest organisations in Australia,
as well as smaller to medium size firms.

Evaluations speak for themselves: Below is a graph of evaluation responses to workshops from
participants since 2008. This graph also includes feedback collected from conference delegates over that same time
period.

Laurie Kelly B.A., Dip. Ed., F.M.C.B.F.B.
Laurie has an impressive background in education including secondary teaching, career development
education and lecturing at the Queensland University of Technology.
He has worked with homeless youth and undertaken an impressive amount of post-graduate training in
understanding how the mind works, including NLP Master Practitioner Programme, Gestalt Facilitation
Training, Accelerated Learning, Training & Facilitation programs, Educational Kinesiology, and the list goes
on …
Laurie has been the Director of Mindworks since 1992. His passion is empowering people with simple
techniques to focus on Possibilities and Opportunities to enhance their lives.
Maximizing Your Training & Teaching Impact
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Traditional “Mindworks” Areas
Understanding how our Minds work and playing the Mental Game
Rekindling the Spirit Seminars
The Mind, the Brain and our Thinking: how they affect everything we do
 Flexing the Mental Muscle – getting on top of the Mental game
 Change and Possibility Thinking
 Stress Hardiness
 Team Development
Using the Whole Brain and Reducing the Effort:
 Mastering Information Overload
 Creativity and Innovation Skills
 Accelerated Learning in the Business Environment
 Mind Mapping
 Study Skills
Trainers, Facilitators and Presenters:
 Maximizing Your Training & Teaching Impact (now an Accredited Short Course)
 Creating the Thinking Environment – Dynamic Thinking Strategies for
Facilitators and Managers
 Exciting Students to Learn – Teachers, Teacher-Aides and T.A.F.E. Educators
 Presentation Skills

Other Areas with the Assistance of other Trainers
Communication Area
 Negotiation Skills
 Customer Service
 Handling Difficult Situations
 Profiling
 Valuing People
 Building Rapport in Moments not Months
 Employee Engagement & Generations at Work
Business Strategies
 Leadership
 Strategic Planning
 Business Planning and Development
 Selling Ideas
 Influencing
 Valuing your People

Call to Book
Your In-House
Training
Seminar
NOW!

Meeting Tools
 Meeting Management
 Creating the Thinking Environment – Brainstorming Strategies
 Meeting Minutes

Maximizing Your Training & Teaching Impact

©Mindworks 2012 v19

Page 9 of 11

Mindworks Australasia Pty Ltd

Training Workbook

Thank You for Attending our Workshop and
Experiencing the Mindworks Magic with Us ! We
Trust we have Helped Generate many New &
Bright Ideas to Help Make You EVEN BETTER …
Maximizing Your Training & Teaching Impact
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Evaluation Sheet
We appreciate your feedback !!!

The Trainer
The Content

Excellent

Good

Acceptable

Disappointing

( )

( )

( )

( )

( )

( )

( )

( )

Which topic/s did you find most beneficial?

Is there an area where you would like to have had more information?

Other comments…. May we quote you?

Yes

No

Do we have your details? - If you would like to receive future information about our new courses, please
complete the form below so we may include you in our database.
“I have a friend or contact who might be interested in your
work. Please call me for their details.” (Please put your details below.)

Please tick the box if we may contact you
for details of third parties who might be
interested in our Training Intensive &
Professional/Personal
Development programmes

FULL NAME:

PHONE:

COURSE ATTENDED:

DATE:

COMPANY:
OCCUPATION/TITLE :
FIELD: (i.e. Government/Corporate/Education/HR/Trainer or Other):
SUBURB:

POSTCODE:

E-MAIL:

(This is our only regular method of communication – thanks for including it)
Maximizing Your Training & Teaching Impact
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